White Clay Bicycle Club — October Meeting Minutes
October 02, 2017

Attendees: Joe Bockrath, Mike Kealey, Mike Katz, Emily Ciancio, JW Haupt, John Bare, Ed McNulty, Brian
Donovan, Dianne Leipold

Meeting called to order 6:30 p.m.
1. Approval of 09/2017 meeting minutes — approved as submitted by all in attendance

2. Financial Report —Joe B
a. Revenue for 09/2017: ~$4,020
b. Expenses for 09/2017: ~$4,100
c. Savage profit:
i. Registered: 40 (Active), 6 (Mail-ins), 100 (Day of) — 146 total registered
ii. Income: $4,130
iii. Profit: $1,400+/- (awaiting all expenses)
d. Balance: ~$52,000 (~$49,000 09/2016)
e. Income statements can be made available to Club members upon request

3. Major Events
a. Savage: Emily C
i. Eventwent off well
ii. No reported accidents
iii. Fire along route, event paused for about 30 minutes at Nottingham

4. Committee Reports
a. Icicle: Brian D —03/24/18 tentative date
b. Safety & Education: Mike Katz — Working to develop Junior Rides at Y, no contact with Y
yet (Kevin T working with Mike K), Wilmapco meeting tomorrow, Mike K attending
Shorefire: 08/25/18 tentative date
Ride Captain: Mike Kealey — nothing to report
Doublecross: 07/07/18 tentative date
Membership — D. Siers — nothing to report
Financial: J. Bockrath — nothing to report

COE N e

5. New Business

a. Member Benefits: Brief discussion about a possible reduction in the annual membership
fee, waiving the membership fee for members of the Executive Committee, providing
discounted major event fees for members, and a voucher for volunteers to ride a major
event for free. No decision was made, with further discussion proposed for the next
meeting. We need to promote the benefits of membership; post signs at major events
detailing benefits, who receives donations. Dianne L to contact Road ID to see if they
will offer discounted prices to WCBC members.

b. Bike Friendly Delaware Act: John Bare (of Bike Delaware) reported the BFDA is to be
signed by the Governor on 10/05.
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c. Ride Waivers revisited: JW Haupt presented a revised Waiver, approved with the
addition of “NO CELL PHONE USE, NO TEXTING WHILE RIDING”. Also try to add 2 more
lines to get up to 12 riders on the front. JW to update accordingly and present in Nov.

6. Meeting was moved to a close at 7:35 p.m.

Save the dates for all of the 2017 events!!

Volunteer Brunch - Sunday, 10/22/17
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