White Clay Bicycle Club —April Meeting Minutes
September 14, 2021

Attendees:

In Attendance | Name

Carol Bassett (Ride Captain)

Mark Belmont (Treasurer)

Deanna Cain (Publicity)

Emily Ciancio (Social)

Brian Donavan (Icicle)
Bill Ebbott (Shorefire)
JW Haupt (President)
Mike Katz (Safety & Education)

Eva Mannino (Vice President & Membership)

Dinesh Mistry (Savage)

Glen Nichols (Doublecross)

Allison Wong (Webmaster)
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John Bare

Meeting commenced 6:33 via Zoom
1) 09/2021 meeting minutes not yet approved.

2) Committee Reports

Report Owner Notes

Financial M Belmont e Revenue ~$4,000
e Expenses ~$4400
e Total Balance for 09/2021: ~$10,000

Membership E Mannino No update

Ride Captain C Bassett Ride leader awards: gift cards. Carol to obtain credit card to order
awards.

Publicity D Cain Several event posts created

Social E Ciancio No update

Website A Wong No updates
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Safety and Education

M Katz

Following the successful presentation to Cub Scout Pack 42 in
Kemblesville, Eva Mannino contacted Andrew Coe, a member of
the Boy Scout Council giving him my name to see how WCBC
could help them. Mr. Coe in turn wrote and suggested that |
communicate with Matthew Griffin, another member of the
council, who would be better prepared to work with us. |
recently sent him an email and have not yet had a reply.

| have contacted schools in the Christina and Smyrna School Districts
and no one is permitting outsiders to enter schools. Perhaps
there might be opportunities to do safety and light maintenance
talks and demonstrations in the spring.

| have sent two items to Deanna and Barb for web site and social
media distribution regarding the cub scout presentation |
conducted in July and general news about the ‘Hometown
Heroes’ ticker tape parade in New York City, in part, honoring
bicycle delivery men and women and their vital roles during the
pandemic over the past year.

3) 2021 Ride Reports

Ride

Owner

Notes

Icicle

B Donovan

Event has been canceled. Looking at 1% weekend in April 2022 for
possible Icicle.

Doublecross

G Nichols

No update

Shorefire

B Ebbott

No update

Savage

D Mistry

Savage update

1) Gore, Nottingham & Drumore confirmed.

2) Porto Johns ordered and payment done.

3) Volunteers. so far we have

SAG x 1, Checkin x 2, Nottingham x 2, Drumore x 2, Trailer x 1
4) Food and drinks checked. Need to buy some more.

5) Wristbands checked and plenty available

6) Arrows. Ordered some more. Will arrive before 9/30

7) Patches. Design complete and submitted order.

8) Routes checked. Cue sheets and GPX files will be completed by
tomorrow and sent to JW for map print and review.

9) Trailer. Checking the contents this week.
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10) Truck. Need to order from UHaul for trailer.

11) As of today 72 registered riders.

12) Event reminder. Sending another email today.

13) Bike support. No confirmation yet from Brandywine bike or
Newark Trek.

4) Discussion

Eastern Seaboard Clubs Call JW Haupt
No update
Club Insurance No update
Membership No update
Social Media
Preston’s March WCBC sponsoring rest stop for Preston’s March Ride. Committee
approved $300 to support event.
Club Address Greenville UPS store. We still do not yet have keys. Mark to follow
up at store.
BikeReg e BikeReg still holding funds ~18K. We have met their defined cap
of either >$4,000 or 700 transactions.
o EIN required to release funds
o WACBC s looking for a tax attorney to assist with
required paperwork
o WCBC has requested release of “$10K pay tax attorney
Bike Delaware — John Bare e  Fall virtual conference — date and topic in flux
e  Multiple engineers hired to work on several intersection designs
in late November.
e WCBC to sponsor fall conference.
e ~2000 registrants for Amish Ride
Misc e ~12 club kits ordered

e 50" Anniversary March 2023
o Looking at either commemorative performance T ~$20-
30, or Jersey $35-45
o Commemorative item will resemble the first WCBC
jersey (bumblebee)
e Review current kit design for future club kit
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Meeting moved to adjourn at 7:08
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Major Event Dates for 2021

Annual Banquet — Saturday, 02/27 3pm
leicle—Saturday-03/27 CANCELED
Ride of Silence — Wednesday eve., 05/19
Annual Picnic — Saturday, 06/05
Doublecross — Saturday, 06/26
Shorefire — Saturday, 08/07
Savage — Saturday, 10/02
Volunteer Brunch — Sunday, 10/31
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