Attendees:

White Clay Bicycle Club - January Meeting Minutes
March 1, 2024

Attending

Committee Member

Deanna Cain (President; Communications; Acting Social Group
Activities Director)

Bill Ebbott (Vice President, Shorefire Director)

Brian Albin (Ride Captain)

Mike Katz (Safety & Education Director)

NRERNB

Martin Lesser (Treasurer)

Allison Wong (Webmaster)

Brian Donovan (Icicle Director)

N B

Jamie Plower (Icicle Director)

Fred Hartman (Doublecross Director)

Dinesh Mistry (Major Event Coordinator, Savage Director)

Meeting commenced 7:05 pm at via Zoom

Committee Reports




a) Treasurer

No report

b) Ride Captain

Saturday rides scheduled

¢) Communications

Promoting Icicle including homemade snacks per survey results
Haven’t found a way to promote Club at University of Delaware

d) Social Group Activities

No report

e) Website

No report

f) Safety & Education

No report

Ride Reports
a) Icicle

Ready to go

Registrations trending higher than last year
Will sell buffs and older t-shirts and jerseys
Route markers and volunteers set

Mindful of costs

b) DoubleCross

No report

c¢) Shorefire

No report

d) Savage

No report

Miscellaneous Business

a) Jamie Plower joins Brian Donovan as Icicle Director and will take over in 2025
b) Dinesh Mistry accepts new role of Major Event Coordinator (MEC) takes over the unofficial

responsibilities from Bill Ebbott as:

Helps with consistency across the 4 major events

Approves route and informs Major Event Directors to proceed online GPS routes

Approves BikeReg and pre-event wording

Delivers post-event non-member participant numbers to Treasurer for insurance

payment
Procures DelDOT approvals

Informs Major Event Directors of needs (volunteers, food, trailer transit, etc)

Ensures site secured

c) Vice President responsibilities are now defined as:

Overseeing BikeReg membership registration
Following up on accidents and insurance claims



Meeting moved to adjourn



